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Notice is hereby given that the Virtual AGM
of Sarsfield Credit Union Ltd. will be held on
Wednesday 31st January 2024 at 7pm
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Acceptance of Proxies (if any) by the
Board of Directors

Ascertainment that a quorum is present

3 Adoption of Standing Orders
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Reading & approval of minutes of AGM 2022
Report of the Board of Directors

Consideration of Accounts & Related Matters

7 Report of the Independent Auditor
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Board Oversight Committee Report

9 Declaration of dividend

10 Motions for Approval

11 Election of Auditor and Board of Directors

12 Announcement of Election Results

13 Any Other Appropriate Business
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Please exercise your right as a member of the
Credit Union and attend the A.G.M.

Only those who have reached the age of 16
may participate in the business of the A.G.M.
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Notice of Annual General Meeting

The 2023 Annual General Meeting of the members of Sarsfield Credit Union Limited
will take place via Zoom Webinar on Wednesday 31st January 2024 at 7.00 p.m.
Members wishing to attend the Virtual AGM need to request an invitation to join and
apply via email to: agm@sarsfieldcu.ie and include the following information in your email:

e Name ¢ Member Number ¢ Member Address

The request for attendance must be received by Spm on Monday 29th January 2024.
In order to register for the virtual AGM each Member will need a personal email
address. Please note that a group or general mailbox will not be accepted

(e.g. info@club.ie, team1@xyzltd.ie). Each Member who wishes to attend and vote

at the virtual AGM should register with a personal email address.

The following information is pertinent to this notice.

* Sarsfield Credit Union will be using Zoom Webinar as the electronic platform for the meeting.

* To gain access to the meeting a member must request an invitation to the virtual meeting by emailing
agm@sarsfieldcu.ie. This request must be received by 5.00pm on Monday 29th January 2024.

Following the request for invitation the member will receive an invitation by email at 6pm on 31st January
2024 to join the meeting at 7.00pm.

* The information required to request an invitation is your name, member number and address.

» The Credit Union will be verifying members details prior to issuing invitations.

* All non-presenting participants will be muted and have their cameras switched off to allow the smooth
running of the meeting. We would encourage Members to submit questions in advance by email to
agm@sarsfieldcu.ie where possible. Whilst you can tupe a question to the host by clicking on the “Chat”
button on the bottom of the screen these may not be replied to on the night.

You will receive a response to the email provided when registering.

« Elections for the paosition of Auditor and Board of Directors will take place.

« \/oting will be conducted by way of Online Poll and Members will be asked to vate Yes/No electronically
for the resolution or for each candidate when instructed by the Chairperson.

* \/otes will be tallied electronically, verified by the External Auditor, and recarded by the meeting Secretary.
e This virtual AGM meeting will be recorded and Members who register for the meeting will be agreeing ta
the recording of the meeting and their participation in it, by registering.

Notice of Elections <

Elections will be held to fill 1 vacancy on the Board of Directors, and the position of Auditor. Notice of the

above vacancies were advertised within the credit union office and on our website www.sarsfieldcu.ie
If you are interested in becoming a volunteer within Sarsfield Credit Union please contact us in writing.
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Standing Orders for credit Unions for Virtual AGM (Republic of Ireland)

1. Voting
Each member shall be entitled to one vote
irrespective  of  his/her  shareholding, in
accordance with section 82(2) of the Credit Union
Act, 1997 (as amended).
Since this year's AGM will be a virtual meeting,
voting on motions and elections will be by
electronic means. Each member will be given the
opportunity to exercise their vote electronically
during the meeting.

2. Election Procedure - Electronic Voting
Following the announcement of nominations
attendees will be given the opportunity to vote
electronically "Yes” or “No” for each candidate.
Those in attendance will be given 30 Seconds to
record their vote. The mechanics of the electronic
virtual voting process will be explained in more
detail at the AGM by the Chairperson. Elections
shall be in the following order:

a) nominations for auditor

b) nominations for directors.

The vates will be tallied electronically and verified
by our External Auditor. When all elections have
been completed and results become available the
Chairperson will annaunce the results.

3 - 4 Motions

3. The purpose of this year's AGM includes reparting
to members on the financial status of the credit
union, declare a dividend/interest rebate, and
elect officers. Any other non-urgent matters will
be dealt with at next year's AGM. There will be
no motions from the floor due to the difficulties in
managing same remotely.
Members will be invited to submit questions to
the Board via “Chat” button on the toolbar in the
Zoom Webinar although these may not be replied
to on the night.

4. The Chairperson’s decision on any matter relating
to these Standing Orders or interpretation of same
shall be final.

5 - 9 Miscellaneous

5. The Chairperson of the credit union shall be the
Chairperson of any general meeting, except
where he/she is not available, in which case it
shall be the Vice-Chairperson, except where he/

she is not available, in which case the Board shall
decide amongst themselves who shall act as
Chairperson of any general meeting.

6. The Chairperson may at his/her discretion, extend
the privilege of the floor to any person who is not
a member.

7. Matters not covered by the Agenda may be
introduced under “Other Business” at the discretion
of the Chairperson. At a virtual AGM in the current
circumstances, this may not be practical, however,
the option may be invoked if required.

8. The Chairperson shall have a second or casting
vote in addition to his/her own vote on matters
other than vating at elections where there is an
equality of votes (Standard Rule 99(1)).

9. Any matter ta be decided upon by a vote at the AGM
shall, unless otherwise expressly provided for by
law or the rules be decided upon by majority vote.

10. Adjournments
Adjournments of the AGM shall take place only
in accordance with sections 81(1) and 80A of the
Credit Union Act, 1997 (as amended).

11-17 Virtual Meeting Items

11. Al non-presenting participants will be muted
and have their cameras switched off to allow the
smooth running of the meeting.

12.A member shall only address the meeting when
called upon by the Chairperson to do so, when
invited to contribute.

13.All members are asked to utilise the “chat” button
on the bottom of the toolbar in Zoom Webinar to
ask questions.

14. All members are reminded to conduct themselves
in a professional manner. Please refrain from sharing
any explicit, violent or inappropriate content.

15. Provision shall be made for the protection of the
Chairperson from vilification (personal abuse).

16.All members are asked to turn their mobile phone
on silent as even the vibrate setting can cause
disruptions.

17. The AGM meeting will be recorded.
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Chairperson’s Report
for the financial Year Ended 30 September 2023

Firstly, on behalf of the Credit Union, | would like
to express our sincere sympathies to the families
and friends of each of our members who have
passed away during the year. This is not an easy
time for you and our thoughts are with you.

On behalf of the Board of Directors | would like to
welcome you to the 61st Annual General Meeting
of Sarsfield Credit Union Limited and present to
you our Annual Report and Financial Statements
for the year ended 30th September 2023.

| am pleased to report that while 2023 has thrown
up many challenges, it has been a very positive
and successful year for our Credit Union on many
fronts:-

-Lending to Members increased by 9.05% in the
year, with the gross loan book finishing at €14.97
million at our financial year end. This is the
highest the loan book has ever been in the history
of our Credit Union.

-Loan Book — the loan book accounted for 32.6%
of the Credit Unions Total Assets.

-Loan Interest Income has increased by 7.17% in
the year to €1,103,878.

-Investment Income has increased by 31.1% in the
year to €426,126.

-Expenditure continues to be well managed and
is in line with that of 2022 (when you exclude the
SPS refund of €176,569 received in 2022).

-Investment Rates and in particular “On Demand”
rates started to rise during the 2nd half of our
financial year bringing an end to bank’s charging
the Credit Union “negative” interest rates in
respect of “On Demand” funds required for day
to day operations. The credit Union is now also
availing of better returns on short to medium term
investments, as funds are re-invested.

-Savings Cap - the Credit Union was able to lift the
Savings Cap of €20,000 per member, introduced
in 2019, which had limited the amount a member
could save with the Credit Union.

-Surplus generated in the year of €279,954 (after
prudently increasing the provision on the loan
book) has been transferred to the reserves of the

Credit Union to further strengthen reserves and
provide a solid platform on which to continue to
grow the Credit Union.

-Reserves - the Credit Union has reserves totalling
€8,751,480 at year end, with a Regulatory
Reserve to Total Assets ratio of 11.23% and a
Capital to Total Assets ratio of 19.05%, both of
which exceed the Regulatory ratios required of
credit unions.

-Dividend - for the first time since 2019 the Credit
Union is in a pasition to recommend the payment
of a dividend of 0.2% to our members this year.

The Irish and Global Economies continue to face
many challenges resulting from

- the wars in Ukraine and the Middle East,

- inflationary pressures which have seen inflation
remaining high,

- the increasing cost of living for people,

- the increased cost of goods and services,
construction, home Improvements, cars etc

- consecutive increases in ECB lending interest
rates, and

- the pressure and costs associated with the
changes required to the way we do things, to
ensure we can reach a more sustainable, green
and environmentally friendly way of living and
doing business.

While the outlook for the Irish economy is
generally positive, challenges will persist. The
Credit Union is acutely aware of these challenges
and is well positioned to meet them as they arise.
- We have a robust, proven and effective business
madel — we lend to members and we facilitate
member savings. The Credit Union does not offer
current accounts or home loan mortgages, which
the Board and Management believe are not cost
effective or competitive product offerings at this
time when compared against similar products
offered in the market by Irish Banks.

- We continue to see steady loan demand from
members, which we anticipate will facilitate loan
growth into the future.

- We have an experienced Lending team who are
always available to meet members to discuss
their loan requirements. The team works with
members to ensure a loan is tailored to meet
their income resources. Loans are issued after
prudent analysis of a member’s ability to repay
a loan, which helps to protect both the member
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and the Credit Union to ensure the loan required
is affordable for a member.

- We have increased the loan provision on the loan
boaok in the year from €889,730 to €937,910
which provides cover of 6.26% on the gross loan
book and is considered a prudent decision.

- We have an experienced Credit Control team
and process in place to help any members who
engage with the team, who may be going through
a period of repayment difficulty. This team is also
experienced, if required, in pursuing any member
that is in default and who is not cooperating or
engaging with the Credit Union to ensure the
Credit Union recovers the loan and protects the
assets of the Credit Union and its members.

- We are seeing members increasing their savings
in the Credit Union now that the Savings Cap has
been lifted. This will facilitate the Credit Union to
generate further income from lending and from
the placement of investments going forward.

- Our Online Banking technology is allowing mare
and more members to manage their accounts
remotely, while also allowing them to apply for,
sign for and draw down a loan from the comfort
of their homes. This Online Banking technology
is user friendly and a very convenient way for a
member to interact with and do their business
with the Credit Union and we would encourage all
members to consider using this technologu.

- We are investing in a new Maobile App &
Web Banking Service and hope to be in a
position to launch this in early 2025 once our
Banking Service praviders have completed its
development. This will be a state of the art Mobile
App & Web Banking Service that will be one of
the cornerstones in the way we offer member
services in the future.

- The Credit Union is aware of its responsibilities
to reduce its carbon footprint and continues to
take steps to reduce its carbon emissions, reduce
energy costs, use more environmentally friendly
energy sources and put in place more efficient
and member friendly ways of doing business with
our members.

The strategic direction of the Credit Union is set
out in our strategic plan and a lot of the Board's
time and energy is spent assessing and reviewing
its progress during the year. Encouragingly,
the Credit Union continued to deliver on these
objectives during the year. Unlike many of
the banks, our Credit Union is not a “faceless”

service provider and prides itself on engaging
with members face to face in a professional and
friendly environment. It is important that our
members recognize the pivotal role they play in
the future of the Credit Union by using it for all
their loan requirements and by advocating the
benefits of membership to family and friends.
Please remember the Credit Union is not just a
savings institution; we are here to lend support
to our members, especially during challenging
times.

I wish to thank a number pf people without whom
our Credit Union could not function:

- my fellow Directors, Board Oversight Committee
and other volunteers for their tireless work and
commitment to the Credit Union.

-our CEO and Staff for their excellent work,
commitment and service to our members during
2023.

- our External Auditors, Investment Advisors,
Legal Advisors and Internal Auditors, for all the
work they do on behalf of the Credit Union.

Finally, and most importantly, on behalf of
the Board of Directors, | wish to thank you, our
members, for your continued loyalty and support
of your Credit Union and ask you remember the
Credit Union when considering all your loan
requirements and encourage others to join the
Credit Union.

22

[
Pat Foley
Chairperson, Sarsfield Credit Union Ltd.

(074
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Directors’ Report

The directors present their repart and the financial statements for the financial year ended 30 September 2023

Results for the year

The surplus for the year amounted to €279,954
(2022 : £258,569).

Members’ shares decreased from €37,183,321
(at 30 September 2022) to €36,747,921 (at 30
September 2023).

Members’ loans increased from €13,730,410
(at 30 September 2022) to €14,973,138 (at 30
September 2023).

The Registrar of Credit Unions requires that all
credit unions maintain a regulatary reserve of not
less than 10% of total assets on an ongoing basis.
The Directors approved a transfer of €Nil (30
September 2022 : €Nil) to the regulatory reserve
as this reserve currently stands at 11.23% (2022:
11.19%) of total assets and exceeds the percentage
requirement at year end. The operational risk
reserve amaunts to 0.47% of total assets (2022:
0.48%).

The Directors propose the payment of a final
dividend of 0.2% amounting to €73,496 in
respect of the year ended 30 September 2023.

The surplus for the year and the appropriation
thereof are set out in the income and expenditure
account and statement of reserves and changes in
members’ interests.

Principal risks and uncertainties
The principal risks and uncertainties faced by the
Credit Union are:

Credit risk

Credit risk is the risk that a borrower will default
on their contractual obligations relating to
repauments to the Credit Union, resulting in
financial loss.

Lack of loan demand

Lending is the principal activity of the Credit Union
and the Credit Union is reliant on it for generating
income to cover costs and generate a surplus.

Market risk

Market risk is the risk that the value of an
investment will decrease. This risk can arise from
fluctuations in values of, or income from, assets or
changes in interest rates.

Liquidity risk

Liquidity risk is the risk that the credit union will
not have sufficient cash resources to meet day to
day running costs and repay members' savings
when demanded.

Operational risk

Operational risk is the risk of loss resulting from
inadequate or failed processes or systems of the
Credit Union, any failure by persons connected
with the Credit Union or from external events.

These risks are managed by the board of directors
as follows:

Credit risk

In order to manage this risk, the board of directors
regularly reviews and approves the Credit Union's
lending policy. All loan applications are assessed
with reference to the lending policy in force at the
time. Subsequently, loans are regularly reviewed
for any factors that may indicate that the likelihood
of repayment has changed.

Lack of loan demand

The credit union provide lending products to its
members and promote these products through
various marketing initiatives.

Market risk

The Board of Directors regularly reviews and
approves that the credit union’s investment funds
are invested in compliance with its investment
policy and regulatory guidance.
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Liquidity risk

The Credit Union’s palicy is to maintain sufficient
funds in liquid form at all times to ensure that it
can meet its liabilities as they fall due.

Operational risk

The operational risk of the Credit Union is
managed through the employment of suitably
qualified staff to ensure appropriate processes,
procedures and systems are implemented and
are further supported with a robust reporting
structure.

Events since the year end
There have been no significant events affecting
the Credit Union since the year end.

Accounting Records

The Directors believe that they comply with the
requirements of Section 108 of the Credit Union
Act 1997 (as amended) with regard to accounting
records by employing accounting personnel with
appropriate expertise and by providing adequate
resources to the financial function. The accounting
recards are maintained at the Credit Union’s
premises at Glentworth Street, Limerick.

Auditors

BDO, have expressed their willingness to be
reappointed in accardance with Section 115 of the
Credit Union Act 1997 (as amended).

On behalf of the board:
>

Chairperson of th‘e/Bé/ard of Directors
Date: 12/12/2023

5L,

Member of the Board of Dir'éctors
Date: 12/12/2023
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Sarsfield Credit Union, Limerick

Statement of Directors Responsibilities

The Directors are responsible for preparing the
Directors’ Report and the financial statements
in accordance with FRS 102 ‘The Financial
Reporting Standard applicable in the UK and
Republic of Ireland’ issued by the Financial
Reporting Council and published by the
Institute of Chartered Accountants in Ireland.

The Credit Union Act 1997 (as amended)
requires the Directors to prepare financial
statements for each financial year which give
a true and fair view of the state of the affairs
of the Credit Union and of the income and
expenditure of the Credit Union for that year.
In preparing those financial statements the
directors are required to:

- select suitable accounting policies and apply
them consistently;

- make judgements and estimates that are
reasonable and prudent;

- state whether the financial statements have
been prepared in accordance with applicable
accounting standards, identify those standards,
and note the effect and the reasons for any

material departure from those standards; and
- prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the Credit Union will continue in
business.

The Directors are responsible for keeping
proper accounting records which disclose with
reasonable accuracy at any time the financial
position of the Credit Union and to enable them
to ensure that the financial statements comply
with the Credit Union Act 1997 (as amended).
They are also responsible for safeguarding
the assets of the Credit Union and hence for
taking reasanable steps for the prevention and
detection of fraud and other irregularities.

On behalf of the Board
Date: 12/12/2023

72

[~

Chairperson

Statement of Board Oversight Committee Responsibilities

The Credit Union Act 1997 (as amended)
requires the appointment of a Board Oversight
Committee. The Board Oversight Committee of
a credit union shall assess whether the board
of directars has aperated in accordance with -

- Part IV of the Credit Union Act 1997 (as
amended) and any regulations made for the
purposes of Part I\V(a) and

- Any other matter prescribed by the Bank in
respect of which they are to have regard to in
relation to the board of directors.

On behalf of the Board Oversight Committee
Date: 12/12/2023

Chairperson of the Board Oversight Committee



Independent Auditors’ Report

to the members of Sarsfield Credit Union Limited

Opinion

We have audited the financial statements of
Sarsfield Credit Union Limited for the year
ended 30 September 2023 which comprise
of the income and expenditure account, the
balance sheet, the statement of reserves and
changes in members’ interests, the statement
of cash flows and the related notes, including
the summary of significant accounting policies.
The financial reporting framework that has
been applied in the preparation of the financial
statements is Irish law including the Credit
Union Act 1997 (as amended) and accounting
standards issued by the Financial Reporting
Council including FRS 102 “The Financial
Reporting Standard applicable in the UK and
Republic of Ireland”.

In our opinion the financial statements:

- give atrue andfair view of the assets, liabilities
and financial position of the Credit Union as
at 30 September 2023 and its income and
expenditure and cash flows for the year then
ended:

- have been properly prepared in accordance
with  FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of
Ireland”; and

- have been properly prepared in accordance
with the requirements of the Credit Union Act
1997 (as amended).

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (Ireland)
(ISA's (Ireland)) and applicable law. We are
independent of the Credit Union in accordance
with ethical requirements that are relevant to our
audit of financial statements in Ireland, namely
the Irish Auditing and Accounting Supervisory
Authority (IAASA) Ethical Standard concerning
the integrity, objectivity and independence of
the auditor, and the ethical pronouncements
established by Chartered Accountants Ireland,

applied as determined to be appropriate in the
circumstances for the entity. We have fulfilled
our other ethical responsibilities in accordance
with these requirements. We believe that the
audit evidence we have obtained is sufficient
and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we
conclude that the directors’ use of the going
concern basis of accounting in the preparation
of the financial statements is appropriate.
Based on the work preformed, we have not
identified any material uncertainties relating
to events or conditions that, individually or
collectively, may cast significant doubt on the
Credit Union's ability to continue as a going
concern for a period of less than 12 months
from the date when the financial statements
are authorised for issue.

Our responsibilities and the respansibilities of
the directors with respect to going concern are
described in the relevant sections of this repart.

Other information

Other information comprises infarmation
included in the annual report, other than the
financial statements and our auditors’ report
thereon. The directors are responsible for
the other information. Our opinion on the
financial statements does not cover the other
information and, except to the extent otherwise
explicitly stated in our report, we do not express
any form of assurance canclusion thereon.

In connection with our audit of the financial
statements, our responsibility is to read the
other information and, in doing so, consider
whether the other information is materially
inconsistent  with the financial statements
or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.
If we identify such material inconsistencies
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or apparent material misstatements, we
are required to determine whether there
is @ material misstatement in the financial
statements or @ material misstatement of the
other information. If, based on the work we
have performed on the other information that
we obtained prior to the date of this auditors'
report, we conclude that there is a material
misstatement of this other information, we are
required to report that fact. We have nothing to
report in this regard.

Matters on which we are required to report by
the Credit Union Act, 1997 (as amended)
Based solely on the work undertaken in the
course of the audit, we report that:

- we have obtained all the information
and explanations which, to the best of our
knowledge and belief, were necessary for the
purposes of our audit;

- in our opinion proper accounting records have
been kept by the Credit Union;

- the financial statements are in agreement
with the accounting recards of the Credit Union;
- the financial statements contain all primary
statements, notes and significant accounting
policies required to be included in accordance
with Section 111(1)(c) of the Act.

Respective responsibilities of directors and auditors
As explained in the statement of directors’
responsibilities, the Credit Union’s directors are
responsible for the preparation of the financial
statements which give a true and fair view
in accordance with FRS 102 “The Financial
Reporting Standard applicable in the UK and
Republic of Ireland”, and for such internal
control as they determine necessary to enable
the preparation of the financial statements that
are free from material misstatement, whether
due to fraud or error. In preparing the financial
statements, the directors are responsible for
assessing the Credit Union’s ability to continue
as a going concern, disclosing, as applicable,
matters related to going concern and using
the going concern basis of accounting unless
the directors either intends to liquidate the

Credit Union or to cease operations, or has no
realistic alternative to do so.

Responsibilities of auditor for the audit of the
financial statements

Our objectives, as auditars, is to aobtain
reasonable assurance about whether the
financial statements as a whole are free from
material misstatement, whether due to fraud
or error, and to issue an auditars’ report that
includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee
that an audit conducted in accordance with
ISAs (Ireland) will always detect a material
misstatement when it exists. Misstatements
can arise from fraud or error and are considered
material if, individually or in the aggregate,
they could reasonably be expected to influence
the economic decisions of users taken on the
basis of these financial statements. A further
description of our responsibilities for the audit
of the financial statements is located on
[AASA's website at;
https://iaasa.ie/wp-content/uploads/2022/10/
Description_of_auditors_responsibilities_for_
audit.pdf

The purpose of our audit work and to whom we
owe our responsibilities

This report is made solely to the Credit
Union's members, as a body, in accordance
with Section 120 of the Credit Union Act
1997 (as amended). Our audit work has been
undertaken so that we might state to the
Credit Union's members those matters we are
required to state to them in an auditors’ report
and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume
responsibility to anyone other than the Credit
Union and the Credit Union’s members as a
body, for our audit work, for this report, or for
the opinions we have formed.

BDO

Chartered Accountants, Statutory Audit Firm
103/104 O'Connell Street,

Limerick

Date: 13/12/2023
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Income and Expenditure Account

Income
Interest on loans
Other interest receivable and similar income

Net interest income
Other income

Total income

Expenditure

Employment costs

SPS refund

Other management expenses (see schedule 1)
Depreciation

DGS contributory fund charge

Net impairment /recovery on loans

Total expenditure

Surplus for the year

Notes

10

1d

for the year ended 30 September 2023

2023 € 2022 €
1,103,878 1,029,985
426,126 325,035
1,530,004 1,355,020
4,790 8,518
1,534,794 1,363,538
(465,319) (439,439)
- 176,569
(618,566) (647,328)
(62,514) (59,435)
(50,977) (46,498)
(57,464) (88,838)
(1,254,840) (1,104,969)
279,954 258,569

On behalf of Sarsfield Credit Union Limited

Member of the Board of Directors

72

CEO

A

Member of Board Oversight Committee

Date: 12/12/23

Date: 12/12/23

Date: 12/12/23
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Balance sheet

Assets

Cash and cash equivalents
Depaosits and investments
Tangible fixed assets

Loans

Less: Provision for bad debts

Debtors and prepayments
Total assets

Liabilities

Members' shares

Other liabilities, creditors, accruals and charges

Net assets

Reserves
Regulatory reserve
Realised reserves
Unrealised reserves

Operational risk reserve

Total reserves

Notes

10
1
1c
12

13
14

for the year ended 30 September 2023

2023 € 2022 €
6,223,536 3,939,002
24,197,033 27,859,281
1,226,405 1,207,866
14,973,138 13,730,410
(937,910) (889,730)
256,860 254,570
45,939,062 46,101,399
36,747,921 37,183,321
439,661 446,552
37,187,582 37,629,873
8,751,480 8,471,526
5,159,429 5,159,429
3,338,858 3,049,811
38,249 36,836
214,944 225,450
8,751,480 8,471,526

On behalf of Sarsfield Credit Union Limited
Member of the Board of Directors

CEO

Date: 12/12/23

Date: 12/12/23

Member of Board Oversight Committee

Date: 12/12/23
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Statement of reserves and changes in members interests

FOR THE YEAR ENDED 30
SEPTEMBER 2022

REGULATORY
RESERVE

OPERATIONAL
RISK RESERVE

UNREALISED
RESERVE

DISTRIBUTABLE
RESERVE

TOTAL
RESERVES

Balance at 1 October 2021 5150,420| 229454|  36836| 2787,238| 8212957
Surplus for the year - - - 258,569 258,569
Transfer between reserves - (4,004) - 4,004 -
gg’g:g:;::;’;fezgtzz 5159,420| 225450| 36,836 3,049,81| 8,471,526
FOR THE YEAR ENDED 30 REGULATORY | OPERATIONAL | UNREALISED |DISTRIBUTABLE TOTAL
SEPTEMBER 2023 RESERVE | RISK RESERVE RESERVE RESERVE RESERVES

Balance at 1 October 2022
Surplus for the year
Transfer between reserves

Closing balance at
30 September 2023

5,159,429 225,450 36,836 | 3,049,811| 8,471,526
- - - 279,954 279,954
- (10,506) 1,413 9,093 -
5,159,429 214,944 38,249 | 3,338,858| 8,751,480
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Statement of cash flows

for the year ended 30 September 2023

Cash flows from operating activities Notes 2023 € 2022 €
Loans repaid by members 1 5,611,714 5,994,330
Loans advanced to members 1 (6,875,922) |(6,546,928)
Loan interest received 4 1,102,454 1,029,996
Investment interest received 424,41 347,244
Other income received 4,790 185,087
Bad debts recovered 1d 12,195 15,142
Operating expenses (1,128,820) (1,035,317)
Net cash flow from operating activities (849,178) (10,446)
Cash flows from investing activities

Fixed assets purchases 10 (81,053) (50,168)
Net cash flow from managing investments 3,650,165 335,325
Net cash flow from investing activities 3,569,112 285,157
Cash flows from financing activities

Members shares received 13 8,111,745 7,170,109
Members shares withdrawn 13 (8,547,145) (8,080,178)
Net cash flow from financing activities (435,400) (910,069)
Net increase / (decrease) in cash and cash equivalents 2,284,534 (635,358)
Cash and cash equivalents at the beginning of the year 3,939,002 4,574,360
Cash and cash equivalents at the end of the year 6,223,536 3,939,002
Cash and cash equivalents at the end of the year comprise:

Cash and cash equivalents 8 6,223,536 3,939,002
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Notes to the Financial Statements
For the Financial Year Ended 30 September 2023

1. LEGAL AND REGULATORY FRAMEWORK
Sarsfield Credit Union is registered under the
Credit Union Act 1997 (as amended). The
Credit Union is registered with the Registrar of
Credit Unions and is regulated by the Central
Bank of Ireland. The registered office of the
credit union is located at Glentworth Street,
Limerick.

2. ACCOUNTING POLICIES

2.1. STATEMENT OF COMPLIANCE AND
BASIS OF PREPARATION

The financial statements have been prepared
in accordance with FRS 102, the Financial
Reporting Standard applicable in the United
Kingdom and the Republic of Ireland and Irish
statute comprising of the Credit Union Act 1997
(as amended). The financial statements have
been prepared on the historical cost basis.

The financial statements are present in Euro
(€) which is also the functional currency of the
Credit Union.

2.2. INCOME

Interest on members’ loans

Interest on loans to members is recognised on
an accruals basis using the effective interest
method.

Investment income
Investmentincome is recognised on an accruals
basis using the effective interest method.

Other income
Other income is recognised on an accruals
basis.

2.3. INVESTMENTS
The specific investment products held by the
Credit Union are accounted for as follows:

Investments held at amortised cost
Investments designated on initial recognition
as held at amortised cost are measured at

amortised cost using the effective interest
method less impairment. This means that the
investment is measured at the amount paid
for the investment, minus any repayments
of the principal; plus or minus the cumulative
amortisation using the effective interest
method of any difference between the amount
at initial recognition and the maturity amount,
minus, in the case of a financial asset, any
reduction for impairment or uncollectibility.

Central Bank Deposits

Credit Union's are obliged to maintain certain
deposits with the Central Bank. These depasits
are technically assets of the credit union but to
which the Credit Union has restricted access.
The funds on deposit with the Central Bank
attract nominal interest and will not ordinarily
be returned to the Credit Union while it is a
going concern. The amounts are stated at the
amount deposited plus accrued income and
are not subject to impairment reviews.

2.4. TANGIBLE FIXED ASSETS & DEPRECIATION
Tangible fixed assets under the cost model
are stated at histaorical cost less accumulated
depreciation and any accumulated impairment
losses. Histarical cost includes expenditure
that is directly attributable to bringing the
asselt to the location and condition necessary
for it to be capable of operating in the manner
intended by management.

The Credit Union adds to the carrying amount
of an item of fixed assets the cost of replacing
part of such an item when that cost is incurred,
if the replacement part is expected to provide
incremental future benefits ta the Credit Union.
The carrying amount of the replaced part is
derecognised. Repairs and maintenance are
charged to the income and expenditure account
during the period in which they are incurred.
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Depreciation is charged so as to allocate the
cost of assets less their residual value over
their estimated useful lives, using the straight-
line method. Depreciation is provided on the
following basis:

Computer equipment
Office equipment

- 20% Straight line
- 10% Straight line

During 2021, Sarsfield Credit Union engaged
a professional valuer to value the premises
owned by the Credit Union. As part of that
engagement, the valuer provided his opinion
on the assel’s remaining useful life based
on its current condition, its value in use etc.
and noted that the premises would have
a remaining useful economic life (UEL) of
45 years from 30 September 2021. On this
basis and considering the estimated future
ecanomic benefit provided by this asset over
its remaining useful economic life, Sarsfield
Credit Union Limited depreciates the asset over
the remaining UEL of 45 years.

Assets’ residual values, useful lives and
depreciation methods are reviewed, and
adjusted prospectively if appropriate, or if there
is an indication of a significant change since
the last reporting date.

Gains and losses on dispasals are determined
by comparing the proceeds with the carrying
amount and are recognised within ‘other gains’
or ‘other losses’ in the income and expenditure
account.

2.5. IMPAIRMENT OF TANGIBLE FIXED ASSETS
At each reporting date fixed assets are
reviewed to determine whether there is any
indication that those assets have suffered
an impairment loss. If there is an indication
of possible impairment, the recoverable
amount of any affected asset is estimated
and compared with its carrying amount. If the
estimated recoverable amount is lower, the
carrying amount is reduced to its estimated
recoverable amount, and an impairment loss
is recognised immediately in the income and
expenditure account. If an impairment loss
subsequently reverses, the carrying amount of

the asset is increased to the revised estimate
of its recoverable amount, but not in excess of
the amount that would have been determined
had no impairment loss been recognised
for the asset in prior years. A reversal of an
impairment loss is recognised immediately in
the income and expenditure account.

2.6. TAXATION
The Credit Union is not subject to income tax or
corporation tax on its activities.

2.7. CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise cash on
hand and deposits and investments with a
maturity of less than or equal to three months.

2.8. FINANCIAL ASSETS - LOANS TO MEMBERS
Loans are financial assets with fixed or
determinable payments. Loans are recognised
when cash is advanced to members and
measured at amortised cost using the effective
interest method.

Loans are derecognised when the right to
receive cash flows from the asset has expired,
usually when all amounts outstanding have
been repaid by the member.

2.9. IMPAIRMENT OF FINANCIAL ASSETS
Financial assets, other than those held at
fair value, are assessed for indicators at each
reporting end date.

Financial assets are impaired where there
is objective evidence that, as a result of one
or more events that occurred after the initial
recognition of the financial asset, the estimated
future cash flows have been effected. If an asset
is impaired, the impairment loss is the difference
between the carrying amount and the present
value of the expected cash flows discounted at
the asset’s original effective interest rate.

In the case of impairment of loans ta members,
the loans are assessed collectively in groups that
share similar credit risk characteristics, except far
individually significant loans which are assessed
on a loan by loan basis for impairment.

Any impairment losses are recognised in the
income and expenditure account.

If there is a decrease in the impairment loss
arising from an event occurring after the
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impairment was recagnised, the impairment is
reversed. The reversal is such that the current
carrying amount does not exceed what the
carrying amount would have been had the
impairment not previously been recognised.
The impairment reversal is recognised in the
income and expenditure account.

2.10. OTHER RECEIVABLES

Other receivables such as prepayments are
initially measured at transaction price including
transaction costs and are subsequently
measured at amortised cost using the effective
interest methad.

2.11. FINANCIAL LIABILITIES - MEMBERS
SHARES

Members’ shares in Sarsfield Credit Union
Limited are redeemable and therefore are
classified as financial liabilities. They are
recognised at the amount of cash deposited.

2.12. HOLIDAY PAY

A liability is recognised to the extent of any
unused holiday pay entitlement which is
accrued at the balance sheet date and carried
forward to future periods. This is measured at the
undiscounted salary cost of the future holiday
entitlement so accrued at the balance sheet date.

2.13. PENSION COSTS

The Credit Union operates a defined
contribution plan for its employees. A defined
contribution plan is a pension plan under which
the Credit Union pays fixed contributions to a
separate entity. Once the contributions have
been paid the Credit Union has no further
payment obligations. The contributions are
recognised as an expense in the income
and expenditure account when they fall due.
Amounts not paid are shown in accruals as a
liability in the balance sheet. The assets of the
plan are held separately from the Credit Union
in independently administered funds.

2.14. OTHER PAYABLES
Short term other liabilities, creditors, accruals
and charges are measured at the transaction price.

2.15. DERECOGNITION OF FINANCIAL LIABILITIES
Financial liabilities are derecognised when the
obligations of the Credit Union specified in the
contract are discharged, cancelled or expired.

2.16. DISTRIBUTION POLICY

The board's proposed dividend and loan
interest rebate to members each year is based
on the distribution policy of the Credit Union.
The rate of dividend and loan interest rebate
recommended by the board will reflect:

- the risk profile of the Credit Union, particularly
in its loan and investments portfolios;

- the board's desire to maintain a stable rather
than a volatile rate of dividend each year; and
- members’ legitimate dividend expectations; all
dominated by prudence and the need to sustain
the long-term welfare of the Credit Union.

For this reason the board will seek to build
up its reserves to absorb unexpected shocks
and still remain above minimum regulatory
requirements. The Credit Union accounts
for dividends and loan interest rebate when
members ratify such payments at the Annual
General Meeting.

2.17. REGULATORY RESERVE

The Credit Union Act 1997 (as amended)
requires all credit unions to establish and
maintain @ minimum regulatory reserve
requirement of at least 10 per cent of the
assets of the Credit Union. This reserve is to be
perpetual in nature, freely available to absorb
losses, realised financial reserves that are
unrestricted and non-distributable.

2.18. OPERATIONAL RISK RESERVE

Section 45(5)(a) of the Credit Union Act 1997
(as amended) requires all credit unions to
maintain an additional reserve that it has
assessed is required for operational risk having
regard to the nature, scale and complexity of
the credit union. Credit unions are required to
maintain a minimum operational risk reserve
having due regard for the sophistication of the
business model.

The definition of operational risk is the risk of
losses stemming from inadequate or failed
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internal processes, people and systems or
from external events. The Directors have
considered the requirements of the Act and
have considered an approach to the calculation
of the operational risk reserve. Sarsfield
Credit Union Limited uses the Basic Indicator
Approach as set out in the operational risk
measurements techniques proposed under
Basel Il capital adequacy rules for banking
institutions in  calculating the operational
risk reserve. Therefore Sarsfield Credit Union
Limited will hold an operational risk reserve
which will at a minimum equal 15% of the
average positive gross income for the previous
three years. For any year in which there
was a deficit, this will be excluded from the
calculation.

2.19. OTHER RESERVES

Other reserves are the accumulated surpluses to
date that have not been declared as dividends
returnable to members. The other reserves are
subdivided into distributable and unrealised.
In accordance with the Central Bank guidance
note for credit union’s on matters relating to
accounting for investments and distribution
policy, investment income that has been
recognised but will not be received within 12
months of the balance sheet date is classified
as “unrealised” and is not distributable. A
reclassification  between  unrealised and
distributable is made as investments come to
within 12 months of maturity date.

The directors have deemed it appropriate that
interest on loans receivable at the balance sheet
date is also classified as “unrealised” and is not
distributable. All other income is classified as
"distributable”.

3. JUDGMENTS IN APPLYING ACCOUNTING
POLICIES AND KEY SOURCES OF
ESTIMATION UNCERTAINTY

Preparation of the financial statements requires
the directors to make significant judgments and
estimates. The items in the financial statements
where these judgements and estimates have
been made include:

Determination of depreciation, useful economic
life and residual value of tangible assets

The annual depreciation charge depends
primarily on the estimated useful lives of each
tupe of asset and, in certain circumstances,
estimates of residual values. The directors
regularly review these useful lives and change
them if necessary to reflect current conditions.
In determining these useful lives management
consider technological change, patterns of
consumption, physical condition and expected
economic utilisation of the assets. Changes in
the useful lives can have a significant impact
on the depreciation charge for the financial
year. The net book value of tangible fixed assets
subject to depreciation at the financial year end
was €1,226,405 (2022: €1,207,866).

Impairment losses on loans to members

The Credit Union's accounting policy on
impairment of financial assets is set out in
accounting policy Note 2.9. The estimation of
loan losses is inherently uncertain and depends
upon many factors, including loan loss trends,
credit risk characteristics in loan classes, local and
international economic climates, conditions in
various sectors of the economy to which the Credit
Union is exposed, and other external factors such
as legal and regulatory requirements. Credit risk
is identified, assessed and measured through the
use of rating and scoring tools with emphasis on
weeks in arrears and other observable credit risk
metrics. The ratings influence the management
of individual loans. The credit rating triggers
the impairment assessment and if relevant the
raising of specific provisions on individual loans
where there is doubt about their recoverability.
Loan loss provisioning is monitored by the Credit
Union and the Credit Union assesses and
approves its provisions and provision adequacy on
3 quarterly basis. Key assumptions underpinning
the Credit Union's estimates of collective
provisions for loans with similar credit risk
characteristics, and, Incurred But Not Reported
provisions (“IBNR") are based on the historical
experiences of the Credit Union's allied to the
Credit Union’'s judgment of relevant canditions
in the wider technological, market, economic
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or legal enviranment in which the Credit Union
operates. If a loan is impaired, the impairment
loss is the difference between the carrying
amount of the loan and the present value of the
expected cash flows discounted at the asset's
original effective interest rate, taking account of
pledged shares and other security as appropriate.
After a period of time, when it is concluded that
there is no real prospect of recovery of loans/part
of loans which have been subjected to a specific
provisian, the Credit Union writes off that amount
of the loan deemed irrecoverable against the
specific provision held against the loan.

Operational risk reserve

The directors have considered the requirements
of the Credit Union Act, 1997 (as amended) and
have developed an approach to the calculation
of the operational risk reserve. Sarsfield Credit
Union Limited uses the basic indicator approach

as set out in the operational risk measurements
techniques proposed under Basel Il capital
adequacy rules for banking institutions in
calculating the minimum operational risk reserve.
The operational risk reserve of the Credit Union
at 30 September 2023 was €214,944 (2022
€225,450).

Going concern

The directors have prepared budgets and cash
flows for a period of 12 months from the date
of approval of the financial statements. The
directors consider it appropriate to prepare the
financial statements on a going concern basis
and accordingly these financial statements do
not include any adjustments to the carrying
amounts and classification of assets and liabilities
that may arise if the Credit Union was unable to
continue as a going concern.

4. INTEREST ON MEMBERS' LOANS

2023 € 2022 €

The interest on members loans recognised for the year is analysed as follows:

Closing accrued loan interest receivable
Loan interest received in year
Opening accrued loan interest receivable

Total interest on members' loans

Interest on performing loans
Interest on non-performing loans

Total interest on members' loans

5. INVESTMENT INCOME

38,249 36,825
1,102,454 1,029,985
(36,825) (36,836)
1,103,878 1,029,985
1,094,918 1,018,972
8,960 11,013
1,103,878 1,029,985

2023 € 2022 €

The investment income recognised for the year is analysed as follows:

Received during the year
Receivable in less than 1 year

Receivable greater than 1 year

Total investment income

252,835 153,459
173,291 171,576
426,126 325,035
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6. EMPLOYEES

Number of employees 2023 2022

The average monthly numbers of employees during the year were: No. No.
Management 5 5
Staff 5 4
10 9
Employment costs
Wages and salaries 465,319 439,439

Key management personnel

The directors of Sarsfield Credit Union are all unpaid volunteers.
The key management personnel compensation is as follows:

2023 € 2022 €

Short term employee benefits paid to key management 326,172 278,350
Payment to pension schemes 34,181 29,373
Total key management personnel compensation 360,353 307,723

7. SPS REFUND 2023 € 2022 €
Refund of SPS contributions - 176,569

Following a motion approved at the ILCU AGM in April 2022, it was voted to return €80.9m from the
Savings Protection Scheme Fund (SPS) back to 292 credit union members to assist all credit union
members in meeting their current priorities and economic challenges. The amounts quoted above and
included in the financial statements of Sarsfield Credit Union Limited represented the amount received
by the credit union in August 2022 in relation to this refund. It was presented as a separate line in the
prior year due to the once off nature and significance of the amounts refunded.

8. CASH AND CASH EQUIVALENTS 2023 € 2022 €
Cash at bank and in hand 827,083 444,151
Short term deposits with banking institutions 5,396,453 3,494,851

6,223,536 3,939,002

Short term deposits with banks are deposited with original maturity of less than or equal to three
months. All other deposits with banks are included under investments in the balance sheet and
disclosed in Note 9.
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9. INVESTMENTS

Investments at the year ended 30 September 2023 consists of deposits

with and funds managed by the following institutions: Ae © A ©

Accounts in authorised credit institutions (Irish and nan-Irish based) 17,000,000 19,401,438
Irish and EEA state securities 1,585,070 2,964,397
Bank bonds 5,206,483 3,672,168
Central Bank deposits 405,480 1,821,278

24,197,033 27,859,281

The category of counterparties (including cash equivalents excluding

Central Bank deposits) with whom investments were held was as follows: Auss e dhan

Al 20,500,233 16,373,606
A3 2,000,000 2,000,000
Baal 1,854,602 5,231,881
Baa2 4,050,000 5,835,996
Baa3 783,171 91,371

29,188,006 29,532,854

Premises equipment equipment Total
Cost = € € €
At 1 October 2022 2,513,650 282,674 474,643 3,270,967
Additions 40,853 33,930 6,270 81,053
At 30 September 2023 2,554,503 316,604 480,913 3,352,020
Depreciation
At 1 October 2022 1,414,764 240,649 407,688 2,063,101
Charge for the year 25,601 7,047 29,866 62,514
At 30 September 2023 1,440,365 247,696 437,554 2,125,615
Net book values
At 30 September 2023 1,114,138 68,908 43,359 1,226,405
At 30 September 2022 1,098,886 42,025 66,955 1,207,866
11. LOANS TO MEMBERS 2023 € 2022 €
As at 1 October 13,730,410 13,214,950
Advanced during the year 6,875,922 6,546,928
Repaid during the year (5,611,714) (5,994,330)
Loans written off in the year (21,480) (37,138)
As at 30 September 14,973,138 13,730,410




Sarsfield Credit Union, Limerick AGM 2023

11b CREDIT RISK DISCLOSURES

Amount
€

Amount
€

Proportion
%

Proportion
%
Loans not impaired

Total loans not impaired 11,211,454 74.87% 10,575,869 77.04%
Impaired loans

Not past due 2,574,361 17.19% 2,281,229 16.61%
Up to 9 weeks past due 953,278 6.37% 746,655 5.44%
Between 10 and 18 weeks past due 19,250 0.11% 14,388 0.10%
Between 19 and 26 weeks past due 94,132 0.65% 13,031 0.09%
Between 27 and 39 weeks past due 52,435 0.35% 12,562 0.09%
Between 40 and 52 weeks past due 17,498 0.12% 27,038 0.20%
53 weeks or more past due 50,730 0.34% 59,638 0.43%
Total impaired loans 3,761,684 25.13% 3,154541 22.96%
Total Loans 14,973,138 100% 13,730,410 100%

11c LOAN ARREARS AND DOUBTFUL DEBTS

2023 € 2022 €

Opening provision for bad debts 889,730 822,888
Increase in bad debt provision 48,180 66,842
Closing provision for bad debts 937,910 889,730

The current provision in the financial statements is €937,910 (2022: €889,730) representing 6.26%
(2022: 6.48%) of the total loan book. The provision included above represents provisions allocated to
individual loan balances at year end. The provision for bad debts is analysed as follows:

2023 € 2022 €

Individually significant loans 199,867 251,041
Grouped assessed loans 738,043 638,689
937,910 889,730
11d NET LOSSES ON LOANS TO MEMBERS
Bad debts recovered (12,195) (15,142)
Movement in loan provision for the year 48,180 66,842
Loans written off in the year 21,480 37,138
Net impairment/(recovery) on loans 57,464 88,838
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Accrued loan interest 38,249 36,825
Accrued investment income 173,291 171,576
Prepayments 45,320 46,169
256,860 254,570
13. ANALYSIS OF MEMBER SHARES
As at 1 October 37,183,321 38,093,390
Received during the year 8,111,745 7,170,109
Withdrawn during the year (8,547,145) (8,080,178)

36,747,921 37,183,321

Members shares are repayable on demand except for shares attached to loans. _
The breakdown of the shares between attached and unattached is as follows: s 2z 2
Unattached shares 33,683,632 34,155,799
Attached shares 3,064,289 3,027,522
Total member shares 36,747,921 37,183,321
14. ANALYSIS OF OTHER LIABILITIES, CREDITORS, _
2023 € 2022 €
ACCRUALS AND CHARGES
Accruals 184,485 205,634
Trade creditors 93,487 79,308
Dormant member funds 151,692 151,692
Other creditors 9,997 9,918

439,661 446,552

15. DIVIDEND AND LOAN INTEREST REBATES

The Directors propose a dividend of €73,496 to return to members in respect of the year ended 30
September 2023. These amounts may be paid by resolution of the majority of members vating, at the
Annual General Meeting and represent a dividend on shares of 0.2% (2022: 0.0%). The directors do not
propose to pay a rebate on interest paid by members on loans throughout the year.

16. RELATED PARTY TRANSACTIONS No. of loans PAZEREE No. of loans [PI0VZA
Loans advanced to related parties during the year 3 21,800 4 27,000
Total loans outstanding to related parties at the year end 8 123,937 6 43,827

The related party loans stated above comprise of loans to members of the board of directors, the
management team and members of the family of a member of the board of directors and the
management team of Sarsfield Credit Union Limited.

Total loans outstanding to related parties represents 0.83% of the total loans outstanding at 30
September 2023 (2022: 0.32%).
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17. INSURANCE AGAINST FRAUD
The Credit Union has insurance against fraud in the amount of €5,200,000 (2022: €5,200,000)
in compliance with Section 47 of the Credit Union Act 1997 (as amended).

18. CAPITAL COMMITMENTS
There were no capital commitments at 30 September 2023 (30 September 2022 : €Nil).

19. POST BALANCE SHEET EVENTS
There have been no significant events affecting the Credit Union since the year-end.

20. CONTINGENT LIABILITIES
There were no contingent liabilities at 30 September 2023.

21. ADDITIONAL FINANCIAL INSTRUMENTS DISCLOSURES

Sarsfield Credit Union Limited manages its members’ shares and loans so that it earns income fram the
margin between interest receivable and interest payable. The main financial risks arising from Sarsfield
Credit Union Limited's activities are credit risk, market risk, liquidity risk and interest rate risk. The board
of directors reviews and agrees policies for managing each of these risks, which are summarised below;

Credit risk

Credit risk is the risk that a borrower will default an their contractual abligations relating to repayments
to the Credit Union, resulting in financial loss. In order to manage this risk the Board of Directors
regularly reviews and approves Sarsfield Credit Union Limited's lending policy. All loan applications
are assessed with reference to the lending policy in force at the time. Subsequently loans are
regularly reviewed for any factors that may indicate that the likelihood of repayment has changed.
Liquidity risk

Liguidity risk is the risk that the Credit Union will not have sufficient cash resources to meet day
to day running costs and repay members’ savings when demanded. The Credit Union’s policy
is to maintain sufficient funds in liquid form at all times to ensure that it can meet its liabilities
as they fall due.

Market risk

Market risk is the risk that the value of an investment will decrease. This risk can arise from
fluctuations in values of, orincome from, assets or changes in interest rates. The Board of Directors
regularly reviews and approves the Credit Union’s investment policy and funds are invested in
compliance with this policy and regulatory guidance.

Interest rate risk

Sarsfield Credit Union Limited’s main interest rate risk arises from adverse movements in interest
rates receivable which would affect investment income. Sarsfield Credit Union Limited reviews
any potential new investment product carefully to ensure that minimum funds are locked in low
yielding long term investments yet at the same time maximising investment income receivable.

20b. INTEREST RATE RISK DISCLOSURES
The following shows the average interest rates applicable to relevant financial assets and financial liabilities.

Average Average
2023 € interest rate 2022€ interest rate

Financial assets

Gross loans to members 14,973,138 7.84% 13,730,410 7.88%
Financial liabilities
Members shares 36,747,921 - 37,183,321 -
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20c. LIQUIDITY RISK DISCLOSURES

All of Sarsfield Credit Union Limited's financial liabilities are repayable on demand with the
exception of pledged shares. The credit union retains, at all times, liquid assets amounting to a
minimum of 20% of unattached savings.

21. APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved, and authorised for issue, by the Board on 12/12/23.

Schedules to the financial statements for the year ended 30 September 2023

2023 € 2022 €
Schedule 1 - other management expenses
Staff costs, training and recruitment 8,322 18,248
Pension 39,696 36,956
Security 9,681 9,513
Rates 8,461 9,384
Light, heat and cleaning 31,524 21,853
Repairs and maintenance 15,159 12,354
Printing and stationery 3,370 3,769
Postage and telephone 9,848 8,616
Donations and sponsorship 1,695 1,350
Promotion and advertising 28,374 25,557
A.G.M. expenses 14,400 18,629
Bank charges 16,474 26,083
Audit fee 15,600 15,600
General insurance 25,838 24,333
Share/loan insurance 95,824 109,228
Death benefit insurance 86,043 82,922
Legal and professional 57,859 74,505
Debt collection 17,297 16,493
Computer maintenance 71,260 72,558
Miscellaneous expenses 2,130 3,910
Affiliation fees and SPS contributions 4,657 4,715
Regulatory levies and charges 55,054 50,752
Total per income and expenditure account 618,566 647,328




INSURANCE

The insurance cover currently provided by Sarsfield Credit Union in respect of eligible
members are the following:

» Loan Protection Insurance
Sarsfield CU takes out cover on the lives of eligible members who have loans with us. This means that
should a member with an outstanding loan die, the balance is repaid in full. (terms & conditions apply)

» Life Savings Insurance

Sarsfield CU pays out an additional amount in the event of a member's death.

The amount paid out to an eligible member is in direct proportion to the savings and the age of a
member. Subject to the maximum benefit of €1,000, every euro you save before the age of 55
praovides €1 euro of insurance. (terms & conditions apply)

The insurance cover is based on a percentage of savings made and not withdrawn as follows:

Savings befare Age 55 100% Savings between Age 65-69  25%
Savings between Age 55-59  75% 70+ No insurance is payable on amounts
Savings between Age 60-64 50% saved after 70th birthday

» Death Benefit Insurance

Your savings attract €1,000 towards funeral expenses in the event of your death.
The benefit is payable to the deceased members family. (terms & conditions apply)
You are eligible for Death Benefit Insurance cover of €1,000 provided you:

» Joined Sarsfield Credit Union before the age of 70

* Remain a member of the Credit Union

* Maintain @ minimum share balance of €200 in your account

At Sarsfield Credit Union we put Members first by offering FREE loan
protection, savings protection and death benefit for all eligible Members.

PLANNING AHEAD

Is your Nomination up to date?

Credit unions have a unigue nomination facility whereby if you are a Member over 16 years
of age you can nominate a person or persons to receive up to €23,000 of your property in
the Credit Union at the time of your death. Having a nomination means that your property
left in the credit union (up to a maximum of €23,000 in Republic of Ireland) will not have to
pass through the sometimes timely probate or intestacy process. Any amount in excess of
€23,000 will form part of your estate.

If one person is nominated then they can receive the full €23,000 but where more than one
person is nominated then the €23,000 is shared evenly between the nominees. Next time
you are in the Credit Union check that your Nomination is up to date.
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LOAN

APPLICATIONS

SAFER
BANKING

For a fast approval of your
loan please provide:
« Proof of Income

(3 most recent pauslips or social welfare receipts).
+ 3 Months Bank Statements
+ 3 Months Credit Card Statements
+ Proof of PPSN

For first time loans we require:

« Proof of Income
(3 most recent payslips or social welfare receipts).

« 6 Months Bank Statements
» 6 Months Credit Card Statements
« Proof of PPSN

1. How to reactivate forgotten log in details

If you cannot remember your PIN, click on Log
In and Click on ‘Lost Your PIN" on the left hand
side. The ‘PIN REMINDER FORM’ will appear.

2. Lost Your Pin
https://www.sarsfieldcu.ie/Lost-Your-PIN

3. Security Advice

When we communicate with you we will never
ask you for your PIN and we will never advise
you to transfer money out of your account.
Should you encounter any of the above
requests you should report it to Sarsfield Credit
Union immediately.

Anyone can be the target of financial fraud and
scams, and at any time. Your best defence is to
stay informed, alert, and secure.

Check out the website» www.fraudsmart.ie
where there are very useful short video clips and
other valuable information to help protect you.

CENTRAL CREDIT REGISTER

The Credit Reporting Act 2013 requires us to process your personal and credit information for the
Central Credit Register. From 30 June 2018, we will submit personal information ta the Central Credit
Register that we may already have about you, like: your name, address, date of birth & your PPSN
The Central Credit Register needs this information to make sure it accurately matches your loans,
including loans that you may have with other lenders. Producing a full and accurate credit

report is one of the main aims of the Central Credit Register. We will also submit credit

information each month about your loans, if the loan is for €500 or more.

LENDERS MAY ONLY ACCESS YOUR CREDIT REPORT:
when considering an application for a new loan, if you ask to change the terms of a loan or if they
are reviewing a loan in arrears.

For more information please check out https://www.centralcreditregister.ie

If you have any other question about any of your loans with us, you can contact us at (061) 317910



https://www.sarsfieldcu.ie/Lost-Your-PIN
http://www.fraudsmart.ie/

MOTIONS - RULE 30 (1)(A)

That this Annual General Meeting amends Rule 30 of the Standard Rules for Credit Unions
(Republic of Ireland) by the deletion of the following Rule 30 (1)(a)

(1) (a) Provided a share dividend has been declared in accordance with the Act, the directors may
recommend to the annual general meeting for approval a refund to the members on record as

of the end of each financial year who have been borrowers during such year of a percentage of
interest which such borrowers have paid during such year, and such rate of refund shall apply to all
such member borrowers. Where a credit union operates a system whereby different rates of interest
are charged for different classes of loans, the board of directors may recommend a different rate of
refund applicable to each class of loan. Such refunds shall apply to all member barrowers in each
class of loan.

And by the insertion of the following Rule 30 (1)(a) to read:

(1) (a) The directors may recommend to the annual general meeting for approval a refund to the
members on record as of the end of each financial year who have been borrowers during such year
of a percentage of interest which such borrowers have paid during such year, and such rate of refund
shall apply to all such member borrowers. Where a credit union operates a system whereby different
rates of interest are charged for different classes of loans, the board of directors may recommend

a different rate of refund applicable to each class of loan. Such refunds shall apply to all member
borrowers in each class of loan.”

MINOR ACCOUNTS

OPERATING MINORS ACCOUNTS

Only a Parent / Legal Guardian can open an account for a Minor.
Only the Parent /Legal Guardian who opened the account is authorized to operate the account with
the Minor.

e Up to Age 7 any withdrawals on a Minar’s accaunt require the signature of the Parent / Legal
Guardian authorized to operate the account.

* From Age 7 to Age 15 any withdrawals on a Minor’s account require the signature of the Minor and
the Parent / Legal Guardian authorized to operate the account.

* At Age 16 the account transitions to a Full Membership and only the account holder can access
the funds / information on the account.

* Any withdrawals from a Minor’s account must be applied for the sole benefit of the Member and
the Parent / Legal Guardian will be required to sign a declaration to this effect.

e Money in a Minor's account is the sole property of the child and no other person (including the
parent(s) / legal guardian(s)) is entitled to use this money for his/her benefit.

¢ The Credit Union has implemented a maximum limit of €5,000 for Minor Share accounts and a
maximum monthly lodgement of €1,000. Any lodgements to shares which will bring them over
these limits will be returned.



HELP US TO GO GREEN

Instead of Sarsfield Credit Union posting your annual statement and AGM Notice
you can download your e-statement and have your AGM Notice emailed to you.

By switching to eStatements and eAGM Notices you:

¢ Have instant access

¢ Help reduce our carbon footprint

 Contribute to Sarsfield saving on
print and postage costs

To switch to eStatements and eAGM
Noatices log onto your Online Banking,
click on Personal Settings and tick
Statements & AGM Notifications.

For those members not registered for
Online Banking, please log onta:
www.sarsfieldcu.ie

and Register for Online Banking

Requirement for Proof of Identity

Sarsfield Credit Union Ltd., in comman with all

otherfinancialinstitutions, is required to establish
Proof of Identity and Proof of Residential
Address for allmembers in accordance with Anti
Money Laundering provisions contained in the
Criminal Justice (Money Laundering and Terrorist

CRS Notice

Sarsfield Credit Union Ltd., in common with
other financial institutions is required to verify
your tax residency for the purposes of the
Comman Reporting Standard (CRS). The CRS
is provided for by Section 891F of the Taxes
Consolidation Act 1997 and was established
to enable an automatic exchange of financial

Financing) Act 2010 as amended. To help us
meet our obligations we may from time to time
ask you to provide updated documents and we
thank you in advance for your cooperation and

understanding.

account information between countries. Since
January 1st 2017 new Members of the Credit
Union have been required to self-certify their
country of tax residence and we are now
requesting existing Members who are no
longer resident in Ireland to notify us.


http://www.sarsfieldcu.ie
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061317 910 happytohelp@sarsfieldcu.ie
sarsfieldcu.ie 00

Sarsfield Credit Union Limited is regulated by the Central Bank of Ireland. Loans are subject to approval.
Terms & Conditions apply. If you do not meet the repayments on your loan, your account will go into arrears.
This may affect your credit rating which may limit your ability to access credit in the future. *Terms & Conditions apply.




